
EAST PIERCE FIRE & RESCUE BOARD OF COMMISSIONERS 
Special Meeting Agenda 

May 21, 2024 

5:00 p.m. 

Meetings are conducted in-person with the option of attending virtually. 
Meeting Location: 18421 Veterans Memorial Dr. E, Bonney Lake 98391 

Please click the link below to join the webinar: 

https://us06web.zoom.us/j/83771660354?pwd=eJhEiSGppfrU33RS7S9zF3NAcRY4iY.1 

1. Call to Order – 5:00 p.m.

2. April 2024 Levy Recap

a. Review election stats

b. Lessons learned

3. Future Levy Timeline Recommendations

a. Discussion

4. Financial Forecast (2025-2029)

a. Policy and Funding considerations

i. Discussion

5. Staffing Forecast

a. Retirement outlook

b. Short range needs

6. 2023 Stat Review

7. Strategic Plan Update

8. Adjourn
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